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Credit guarantee industry in China started in the 1990’s. Since then this industry 
has played a more and more important role in Chinese economy, along with the 
continuous economic reform and deepening process of marketization of China. It is 
well known that credit guarantee is a high-risk industry, standard management and 
regulation is required to avoid double adverse selection and double moral hazard, as 
well as to reduce the asymmetric information effects. Due diligence investigation is 
the cornerstone of risk management, and it’s the most important step to actively 
prevent from potential risks. By thoroughly identifying the potential risk factors and 
analyzing their causes, we can set up the basis of risk assessment and risk control, 
and then formulate the best risk management scheme. 
At present, despite many researches on the aspect of guarantee system, we still 
lack a theoretical and systematic study on the operational level due diligence 
practice.  
  In this work, we study the relationship among asymmetric information, risk, 
credit guarantee and due diligence from a systematic perspective, and then build a 
new due diligence analysis framework. Our results are based on a concrete analysis 
of SMEs (small and medium-sized enterprises), taking into account their strategy, 
their size and macro-economic environment. We carefully investigate the purpose of 
due diligence, focus on both the repayment ability and the willingness to repayment, 
and then conclude our results by using tools such as Harvard analytical framework 
and expert judgment method. After that, combining with several cases of credit 
guarantee, we make a further case analysis and elaborate on the contents of due 
diligence. 
The framework of due diligence here provides a new method and concept, it 
may help the guarantee institutions to correctly judge the SMEs credit capacity, such 
that to improve their guarantee quality and serve better SMEs. 
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数的占比超过 98%，创造的 GDP 占全国 GDP 的 60%，上缴税收约为国家税收



















                                                        
① 资料来源: 新华网与工业和信息化部门户网站联合专访工业和信息化部中小企业司司长郑昕, 2012 年 4
月. http://finance.people.com.cn/GB/51844/242071/17707276.html 
② 陈文晖.  中小企业信用担保体系国际比较[M]. 经济科学出版社,  2002: 1. 

















全国中小企业信用担保机构共有 4817 家，筹集担保资金达 3915 亿元，在保责
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